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CHARACTERISTICS OF PROJECT MANAGEMENT IN THE THE SERVICE SECTOR

The main theoretical and methodical provisions of project management in the field of services, including tourism
projects, are outlined. The main properties of tourism products as objects of management during their design are given.
A detailed, more precise definition of the term “project” is offered. The relationship between the life cycles of the project
and the tourism product as a product is shown. The necessary types of support in project management in tourism are
outlined.

In today’s conditions, questions regarding the determination of approaches, tools and sources of post-war
reconstruction of Ukraine are gaining considerable relevance. The economic revitalization plan should become one of the
largest projects of modernization of the domestic economy and reconstruction of destroyed infrastructure facilities, which
involves attracting financial resources, substantiating the parameters of investment projects on the basis of modern trends in
the development of the world economy. Taking into account the high level of globalization and the modern pace of
development of the international economy, the task of Ukraine is to create favorable conditions for the development of
relevant branches of the national economy, which could compete on the international market and take an active part in the
international division of labor. Under such conditions, in addition to the agro-industrial complex, metallurgy, the processing
industry and the IT sector, Ukraine has significant potential in the field of tourism. In today’s conditions of globalization,
innovations should be based on systematic research and timely development within the framework of responding to market
signals based on an effectively organized process of formation and implementation of innovations. An important tool for this
is project management, which is closely related to the concept of innovation management. Projects represent an
organizational framework for the planned, systematic and methodical acquisition of certain knowledge, skills, ideas and
results. In the context of tourism, a project can be understood as a system of clearly defined goals that are achieved with the
help of special technical means and technological processes using financial, material, labor and other resources, as well as
management decisions and organizational measures aimed at the creation and implementation of a tourist product. Project
management involves the use of specific technologies for creating a tourist product. A tourist product as a commodity is
characterized by consumer value, that is, usefulness or the ability to satisfy certain recreational needs of people. The
usefulness of a tourist product is determined by its value for the subject. Therefore, representatives of the tourist business
community should try to create a tourist product that would be valuable for the largest possible number of people, that is, it
should have a mass consumer. Since the tourism industry is quite specific compared to other constituent elements of the
national economy, the creation and implementation of projects in this area have certain features, taking into account the
provisions of the management theory in tourism. It should be especially noted the importance of scientific and
methodological support of the project, namely, it should be carried out using the general theory of tourism with the
involvement of scientific provisions of various disciplines. The article further developed the research on the peculiarities of
innovative and project management in the field of tourism, namely, summarized the requirements for scientific and
methodological support of planning from the standpoint of management theory in tourism.

Keywords: service sector; projects in tourism, tourist product; project life cycle; tourist cluster.
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OCOBJIMBOCTI YIIPABJIIHHA TIPOEKTAMM Y COEPI ITIOCJIYT

ocTaHOBKa mpoOaemu. IlapanemsHo 3

PO3BUTKOM cepHu MOCIYT, 30KpeMa 1

TYPUCTHYHOI AiSUIBHOCTI SIK Tajy3i eKo-
HOMiKH, BifOyBa€eThCs Tpotiec (GopMyBaHHS HAYKH PO
TypH3M, CTBOPIOETHCS 3arajibHa Teopis Typusmy. [lo
CyTi, BCi HAyKOBiI AMCIMIUIIHU 3 TypHU3My TOBHHHI
OazyBaTucCsi Ha (QyHIAMEHTAIBLHHUX ITOJIOKEHHSIX 3a-
TabHOT Teopii TypusMy. TOMy TYpUCTCHKHIA MEHEIDK-
MEHT JO apceHaly CBOTO IHCTPYMEHTapilo ToYaB
BKJIIOYAaTH Taki (yHJaMEHTaJbHI IOHSTTS IHHOBA-
LIHHOTO XapakTepy, K “OeHYMapKiHI”, “KpeaTHBHUH
miaxin’, “koHTponiHr’, “ynpasminHs PR 3B’s3kamu’.
[Ilupoke BHPOBAPKEHHS Yy NPAKTHKY TYPUCTUYHOI
JUSUTBHOCTI  TIOJIOXKEHh Ta PEKOMEHJAIN 3arabHOL
Teopii Typu3My MOKE CIPHUSTH MiABUIIEHHIO Npode-
CiiHOTO ¥ IHTENIEKTyaJIbLHOTO pIBHA IEpCOHATY
TyporieparopiB i TypareHTiB. bararo mpamiBHHUKIB
3a3HAYCHUX CTPYKTYpP PO3IIISNAIOTH CBOIO POOOTY fK
o(icHy, 0cOOIIMBO HE BHUKAIOUW B CYTHICTh OTIEpAIlii,
[I0 BHUKOHYIOTBCS. TakWM YHHOM, aKTyaJbHHM 3aB-
JAHHSM € TIABUIICHHS KBaidikamii mepcoHaty 3a
paxyHOK HOCHJICHHSI TEOPETUYHOI ITIJTOTOBKHU Y Talty3i
€KOHOMIKH Ta YNpaBliHHS TypusMmy. [lo HeoOXimHux
HanpsIMIB MiBHIIEHHS NpogeciiiHoro piBHSA Typore-
paropiB i TypareHTiB TpeOa BiJHECTH ‘‘yHpaBIiHHS
npoektamu’”’ — Project Management.

AHaJti3 OCHOBHHX JOCTiI:KeHb i myOJikamiii. Y
HAYKOBIM JiTeparypi THUTaHHSA BHUKOPUCTaHHS iHHO-
BaIlifHUX IIXOIB Ta 3aCTOCYBaHHS OCHOB TIPOEKT-
HOTO MEHEIDKMEHTY B pi3HHX cepax HapOJHOTO Toc-
MOJIAPCTBA JOCIIDKYIOTh OaraTo BITYM3HSHUX Ta 3a-
pYODKHHMX HAyKOBIIB 1 mpakTukiB, a came: T.Dbor-
nau [1], H. Kapa, JI. 3unuy [3], O. Cymeus [5].

YHaCiIOK MOAAIBLIOr0 PO3BUTKY 3aCTOCYBaHHS
IHCTPYMEHTIB 1HHOBAII{HOTO Ta MPOEKTHOTO MEHEK-
MEHTY, a TaKOX 3HA4YHOTO 3POCTAaHHS BITUM3HSIHOI
TYPUCTHYHOI Tayly3i y JIOBOEHHHMH mepios, BinOysach
AKTHBI3aLlis HAYKOBHUX JOCITI/PKCHB IIOJI0 MOXIJIUBOC-
TE BHWKOPWUCTAHHS TEXHOJIOTIH I1HHOBAIIMHOTO Ta
MPOEKTHOTO MEHE/PKMEHTIB B cepi Typu3my. 30Kpe-
Ma, B IIbOMY KOHTEKCTI MOKHa BUIuMTH mpari 1. Hec-
topimuH [4], O. landenko, B.3anopa[2] Ta iHmHX
HAYKOBIIIB, B SIKHX JOCII/DKYIOTHCSI TUTAHHS MOX-
JIMBOCTEH Ta TEPCIEKTUB 3aCTOCYBAHHS TEXHOJOTIH
IHHOBALIHHOTO Ta MPOEKTHOrO MEHEDKMEHTY Npe-
CTaBHHKAMH TYPUCTHYHOI Oi3Hec-criibHOTH. BosHo-
Yyac HA CHOTOJHI 3AIMIIAECTHCS BIIKPUTUM ITUTaHHS
0COOMBOCTEHl BUKOPHCTaHHS HOBHX IAXOMIB JIO
3aCTOCYBaHHSl 1HHOBALIHOrO Ta IIPOEKTHOTO Me-
HEIDKMEHTY B cepi TypusMy 3 BpaxyBaHHIM OCOOIH-
BOCTEH CTBOPEHHS Ta peaiizallil TYpUCTUIHOTO IIPO-
IYKTY.

Mera CTATTI — JOCITIKEHHS 0COOJIMBOCTEH
MIPOEKTHOTO MIXOTY 10 YIPABIIHHS B Cepi MOCIYT.

Buxuiag 0CHOBHOro Martepiady MOC/iIZKeHHSI.
CroroziHi € YUMao BU3HAYCHb NOHATTS “TIpoekT”. st
noTped TypH3My HaMH IIPONOHYETHCS PO3TOPHYTE, a
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TOMY OLUTBII TOYHE BH3HAYCHHS: IPOEKT — CHCTEMA
YiTKO TIOCTAaBJICHOI METH, IO JOCSATAETHCS 3a JIOMIOMO-
TOK0 CICIATPHUX TEXHIYHUX 3aCO0IB Ta TEXHOJO-
TIYHUX TIPOIIECiB 3 BHUKOPUCTAHHSAM (hiHAHCOBHX,
MaTepialbHUX, TPYAOBUX U IHIIUX PEeCypciB, a TaKOX
YTIPaBIiHCHKI PIllIEHHs Ta OpraHi3alliiHi 3axoau, 00y-
MOBJIEHI 3a3HAYEHMMH IIUISIMHA. 3 HABEOEHOTO BH3HA-
YEeHHS SIK MPOEKT MPUUMAETHCS TYPUCTCHKHIA TIPOIYKT 1
BIZIMOBITHO YTPABIiHHA TPOEKTAMH € YIPaBIIiHHS
CTBOPCHHSM TYPHCTCHKOTO MPOAyKTy. OCHOBHHI
METOJ1 PO3pPOOJICHHS TPOEKTY — KPEaTHBHUH MiAXI.

Jns ynpaBIliHHS IPOEKTAMU Y TYpH3Mi HEOOXIHO
PO3IISIHYTH HU3KY HAWBAXUIMBIIIMX —BIACTHBOCTEH
TYPHUCTCBKOTO TPOIYKTY SIK 00’€KTa MPOEKTYBaHHSL.
TypucTCchKuil TPOAYKT — Lie SKOHOMIiYHE OJiaro, mpu-
3Ha4YeHe U1 OOMiHYy, TOOTO TYPUCTUYHHM TPOIYKT
Ma€ ToBapHYy 03HaKy [4]. It yrpaBiIiHHS IPOEKTaMH y
TypU3Mi BaXKJIMBO Te€, IO TAKUK MPOIYKT MOXe OyTH
CHOKUTHH JIWIIIE MICI[i BHPOOHUIITBA BiIMOBIIHUX
MOCITYT. YTIpaBIIiHHS MPOEKTAMU TTepeadadae po3pooKy
TEXHOJIOT1] CKJIaHaHHS TYPUCTUYHOTO TPOIYKTY, IO K
TOBAap XapaKTEPU3YEThCS CIIOKHBUYOK) BAPTICTIO, TOOTO
KOPHCHICTIO YW 3[aTHICTIO 3aJI0BOJIBHATH TICBHI
pekpeaniiini motpedu Joxaeit. KopucHICTs TypuCTCh-
KOT'O TOBapy BH3HAYA€THCS HOTO LIHHICTIO JUIS Cy0 €K-
Ta. ToMy TyporepaTtop MOBHHEH MParHyTH IO TOTO,
00 CTBOPUTH TaKUK TPOIYKT, KUK OyB O IIHHWIMA
II7Is1 MAKCUMAaJIbHO BEIMKOI KUIBKOCTI JIFOAEH, TOOTO, I10
MOKJIMBOCTI, BiH TIOBHHEH MaTH MacOBOTO CIIOXKHBAYa.
Tomi Mo)KHa BHKOPHCTOBYBAaTH W  iHIYCTpiaibHi
TEXHOJIOTIT Il HOT0 TPOEKTYBaHHS Ta BHPOOHHMIIT-
Ba [3].

Macmitab TypHCTHYHOTO IPOEKTY, SK MPABUIIO,
BI/INIOBIIa€ BEJIMYMHI MiANPUEMHHITBA Y TYpU3Mi, a
TOMY MOXKJIMBI BEJIMKI, CepeliHi Ta MaJli mpoekTH. Be-
JIMYAHA TYPUCTUYHOTO IPOEKTY OIMHIOEThCSA 3a KpU-
TEepisIMU: KUIBKICTH TYPIB 3a TIEBHUH 11EPioJ, KUIBbKICTh
TYPHCTIB, 10 00CITyroBYIOTbCs, 00csr BUpy4ku. Ciin
BUJIUJTMTH CTIETiaTbHI BUIU TPOEKTIB, SIKI MOXKYTh OyTH
aJIalITOBaHI JI0 YMOB TYPHCTHYHOI MisUTBHOCTI, came:
THBECTHIIHHUNA TIPOEKT, TIOB’SI3aHUM 3 HEOOXiMHICTIO
MICBHUX KaIliTATGHUX BKIIAZICHb Y CTBOPEHHS Ta PO3BH-
TOK ITIPHEMCTB TYPUCTHIHOI iHYPACTPYKTYpH; IHHO-
BalllfHUI TIPOEKT, TOB’S3aHUH 3 PO3POOKOI0 HOBHX
TYPUCTUYHHX TPOIYKTIB 200 OKPEeMHUX X CKIIaJJOBHX —
MOCIYT, HOBUX HampsMiB TOMIO; MDKHAPOJHHUA
HPOEKT — IPOEKT, Y po3poOli Ta peanizalii sKkoro Oe-
PYTb y4acTb iHO3€MHI apTHepH [5].

KirouoBUM €JIeMEHTOM YIPaBIHHS MPOEKTAMH €
ITUKJT JKATTS TPOEKTy. KOXKEeH MPOEKT BiJ] BAHUKHEHHS
iIei 0 3aBepIICHHS MPOXOJUTh HU3KY TTOCIIIOBHUX
€TalliB, a 3arajbHa TPUBAJICTh BCIX €TAIB 1 € JKUTTE-
BUM LHUKJIOM MpoekTy. Ilicis 3aBepIieHHS NPOEKTY
PO3poOIIeHNH TYpIIPOIYKT HaOyBae TOBapHOiI GopMu —
CTa€ TMPEIMETOM KYIIBI-TIPOJIaXKy Ha PHUHKY TypHC-
TUYHHX TOCTYT. A Il O3HAa4ae, M0 OCTATOYHA IliHA
TaKOro TYPIPOYKTY BCTAHOBITIOETHCSI UM PUHKOM SIK
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KOMIIPOMIC MONUTY Ta Npono3uiii. Typnpomykr sk
TOBAap Ma€ CBil >KUTTEBUI LUKJI, TPUBAIICTH 1 CTPYK-
Typa SIKOr0 BU3HAYA€THCSl PUHKOM — HOIUTOM CIIOXKH-
BauiB. Ha 3a3HaueHMil XATTEBMIA LUK BIUIMBAIOTH
THIIN YUHHUKH: MOJA, TUIATOCTIPOMOYKHICTh KITIEHTYPH,
pekiiamMa, MDKHapOJHA CHUTYallisi TOIIO, OJHAK Hai-
OiTbIe — iIHHOBAIIHA AKTHBHICTh TYPUCTUYHUX KOM-
MaHid. Y IbOMy aclekTi iHHOBalliifHa aKTHBHICTH €
PE3yABTATOM CHCTEMH YIPABIIHHA TPOEKTAMHU B TY-
pusMi, 0O CHOYATKy METOI0 MPOEKTY € CTBOPEHHS
HOBOTO TYPIPOIYKTY.

Typoriepatopy i TypareHTH y CBOi/ MOBCSKICHHII
npodeciiiHiil AiSTIBHOCTI NOBHUHHI BiJICTEXKYBaTH CTaH
JKUTTEBUX IUKIIB TYPUCTHIHUX MPOJYKTIB, IO pea-
J3YIOTBCS Ha PHHKY, 3 METOIO NMPOEKTYBAaHHS HOBHX
ab0 MoJiepHizallil y)Ke eKCIUTyaTOBaHHX.

MoskHa CTBEpIKYBATH, IO TYPH3M € HAyKOMICT-
KOO Tally3310 CyJ4acHOI €KOHOMIKH. Y CKJaji cobiBap-
TOCTI TYpPHPOIYKTY, SIK 1 Oymb-sIKOI HAYKOMICTKOT
TIPOJYKIIii, 3HAYHy YacTKy CTaHOBJATh BUTPAaTH Ha
fioro HaykoBe 3abe3rnedeHHs. TOMy TypHpOIYKT 3ara-
JIOM € IHTCNCKTYyaIbHOK BIACHICTIO PO3POOHHUKA:
MO)Ke OyTH TpeAMETOM NATCHTYBAaHHS UM PEecTparlii
ABTOPCHKUX MpaB. TypHpOAYKT — e iHTENEKTya bHII
HPOYKT. MapKeTHHroBe 3a0e3eueHHs HeOOXiIHE IS
oTpuMaHHs iH(pOpMaLlii PO KOH IOHKTYpY PHHKY. AJe
IpU I[bOMY BOHO ITOKJIMIKAHE 3irpaTé CBOIO POJb IIPU
BUBENIEHHI MPOEKTY Yy (OpPMi TOTOBOTO TYPHPOIYKTY
Oe3mocepeIHLO Ha PUHOK. [Ipy MPOEKTYBaHHI TypIIpO-
IYKTY PO3POOHHK IPOEKTY TIOBHHEH MPAarHyTH MaKCH-
MaJIbHO BUKOPHCTOBYBATH BJIACHI HOY-Xay. ¥ CHCTEMi
VIIPaBIiHHSA TPOEKTaMH, 30KpEMa TYPHCTHIHUMU,
00’€KTaMM YIIPaBJIHHS CTAalOTh TaKOX iXHI CKJIAJIOBI.
AMEpHUKAHCBKUI [HCTUTYT YIPABIiHHS MPOEKTAMU
PMI, Bu3Hauae CBITOBI cTaHAApTH B npodeciiiniii cde-
Pl JisUIBHOCTI, BUJUIISIIOUM Taki Oa3wcHi Trairy3i yrpas-
JHHS TPOEKTAMU:

1) ynpaBiiHHS 3MICTOM TPO€EKTYy, abo HpeaMeTHa
00J1aCTh TIPOEKTY, SIKUM € TYPIPOAYKT 3 yCiMa CBOIMH
CKJIaJIOBUMH €IEMEHTAMI;

2) ynpaBIliHHSA ~ 4YacoM, TOOTO  3a0e3redeHHs
CBOEYACHOTO BHXOJAY TYPIPOAYKTY PHUHKY Ui HOro
peadizarii;

3) ympaBIniHHSA ~ BapTICTIO, TOOTO  JOTPUMAHHSI

KOIITOPHCY BUTPAT 33 PO3pOOKY TypIIPOAYKTa;

4) ynpaBiiHHS SIKICTIO, TOOTO BHKOHAHHS BUMOT
HIONI0 SIKOCTI TYPHPOIYKTY 3TiIHO 3 KOHIETIIE
“TQM — 3araneHe ynpapmiHHs sKicTio” [1];

5) ynpasitiHHs JFOJCBKMMH pecypcamu, TOOTO Tpy-
JIOBE 320€3MeUCHHS TIPOEKTY;

6) ynpasiiHHA iHpOpMaIiero, TooTo iH(opMariiiHe
3a0e31eYeHHs TIPOEKTY.

VY TypUCTCBKIM CHCTeMi YIpaBIiHHS MPOCEKTaAMHU
3aBKAM BXKIMBO [aM’STATH, 10 KOPUCTyBaueM pe-
3yJIbTaTaMH I1i€1 CUCTEMH € JIIOJMHA. A TOMY 000B’sI3-
KOBOIO BHMOTOIO B CHCTEMi YIPaBJIiHHS MPOEKTAMH B
Typu3Mi Tpeba BBaXKaTW OOOB’S3KOBMM 3aXO0JOM
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NPOBEICHHS  IICHXOJIOTIYHOI ~ EKCIIePTU3H  HOBO-
CIIPOCEKTOBAHOTO TOTOBOTO TYPHCTUYHOTO HPOJIYKTY.
MeTor0 Takoi EKCIepTU3M € BH3HA4YEHHS Ta OL{IHKa
piBHS Horo mpuBabimBocTi. KpiM Toro, ncuxosoriana
eKCIIepTH3a MPOEKTY TIOBHHHA BCTAHOBUTH A/IPECHICTH
TYPHPOAYKTY, TOOTO BU3HAUUTH “TIOPTPET’ HAHOLIBIIT
HWMOBIPHOTO TIOTEHIIIHHOTO TYPHUCTa SK KOPHUCTyBada:
COITIAJIbHAH CcTaTyc, CIMEHHHUI CTaH, BEIMIUHA JTOXO.Y,
piBEHb OCBITH, iIHTEPECH, OCOOUCTICHI XapaKTEPUCTHKH,
TOILIO — 10 peanizauii TypnpoayKTy Ha puHKY. IIpose-
JIeHI MapKeTHHTOBI JOCIIIDKEHHS MOMUTY CIIPSMOBaHi
Ha yTOYHEHHS 1 KOPHUI'YBaHHS “‘aJpecHOCTi” TypHpo-
nykTy. [TuTaHHS YHIpaBiiHHA TPOEKTAMH y TYpPHU3MI
MalOTh [IEpIIOYEProBe 3HAYCHHS, OCKUIbKH BH3Ha-
YaloTh e(EKTHBHICTb 1 KOHKYPEHTOCHPOMOXHICTb
TYPUCTCHKHX TIANPHUEMCTB. Y 3B’A3Ky 3 IIUM HaMH
pPO3pOOJICHO OCHOBH IMIATOTOBKH IMAMIPUEMIIIB, SIKi
BOJIOJIIOTH TEOPIEI0 Ta METONAMH TPOEKTYBaHHS TY-
puctHuHUX TpoaykTiB [5]. [liaroToBka cmeriasmicTis-
MATPUEMITIB TIOTPeOy€E IMOCTIHHOTO BIOCKOHAICHHSI,
3YMOBJICHOTO TMHAMiKOIO (DYHKITIOHYBaHHS PUHKOBOTO
ceperoBula. Bynp-sika mianpueMHHIBKA AiSUIBHICTD
niepeOyBae i1 BILIMBOM HOBHUX €KOHOMIYHUX PEaTiil.

CyuyacHa comiaJJbHO Opi€HTOBaHa EKOHOMiKa — Iie
CKOHOMIKa 3 JIy’e BEIMKO KUIBKICTIO CTYIICHIB CBO-
6oau. YV Hilf cy0’€KTH 37IHCHIOIOTH CBOIO ITiIIPHUEM-
HUIBKY MSUTBHICTh Y IMUPOKHX, IOPUANIHO JO3BOJIE-
HUX MexaX. [{g oOcraBrHA 00’€KTHBHO BHMArae pos-
MIUPEHHs] THCTPYMEHTAPII0 ITiANPUEMHHUIIBKOTO Me-
HE[DKMEHTY, W0 Ma€ 3HAWTH BHpPaXEHHSA Y Mporeci
MATOTOBKU (haxiBIiB. Y 3B’S3Ky 3 IIUM JIOLLIBHO Ha-
JaTH HaBYAUIPHUM AWCHIWIUIIHAM, IO BHKJIATAalOTHCS,
(hopMy TIPOEKTIB, TEOPETHYHOIO OCHOBOIO SIKOI €
yIpaeiiHHs HUMH — Project Management. Ile o3Hauae,
II0 OCHOBHI TOJIOXXEHHS YIPABJIiHHA HPOEKTAMH
MalOTh CTaTH HEBiJ €MHOI0 YAaCTHHOIO TYPUCTCHKOTO
MCHEIDKMEHTY. [IpHHIMITN Ta METOIU YIPaBIiHHA
NPOEKTAMH Yy TYpPU3Mi 3HAMIUIM 3aCTOCYBAaHHS IIPU
po3podui  TypuctuaHoro Kiactepa [3]. Pospobrnena
KOHIIETIIISI Tiepen0adae CTBOPEHHS OCHOBH PO3POOKH
MPOEKTY TYPUCTCHKOTO IIEHTPY SK HAWBAXIIMBIIIIOTO
HampsiMy €KOHOMIKH. Po3poOka MpoeekTy Mae 3iiic-
HIOBATHCS 3 ypaxyBaHHSIM MPHHITHIIIB i METOIIB TEOPii
VIPaBIiHHSA TPOEKTAMU. Y HAIIOMY BHUIAJAKY KOH-
LCMIls SK Taka MOBHOK MipPOI0 BIJIMOBIAE€ CBOEMY
MPU3HAYCHHIO, 00 KOHIICHIS € TMEBHUU CHOCci0 po3y-
MiHHA OpOOJIEMH, IO PO3IIINAETECS, 1 BHACHIIOK
IIbOTO — KEpiBHA iies] Ta KOHCTPYKTHBHA Nporpama ii
3IiHCHEHHST HACTIPaB/li, 1110 BIANOBIIAE TIEPIIOMY ETaIry
JKUTTEBOTO IIUKITY TIPOEKTY.

BignosigHo M0 CBOrO TNpHW3HAYEHHS, KOHIIETIIIiS
Ma€ JIAKOHIYHHIA Ta MPUHIMIIOBUN XapaKTep, OCKUTbKH
Ma€ Ha MeTi BceOiuHe OOrOBOPEHHS Ta EKCIIEPTH3Y, Ha
OCHOBI YOTO BHOCATBHCS HEOOXiJHI KOPEKTHBU JUIS
MOJATIBINOI PO3pOoOKK TpoekTy. KoOHIEmIisi po3BUTKY
TYpU3MY CKIJIQJIa€ThCS 3 METH, 3aBIaHb Ta KOPOTKOTO
3MicTy. Mera KOHLEIIT BU3HaYa€e po3poOKy cTpaterii
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CTBOPEHHSI TIPOEKTY TEPUTOPIATLHOTO Oararoraiyse-
BOTO TYPUCTHYHOTO KJIACTepa, CIPSIMOBAHOIO Ha 3aIy-
YeHHs Ta 0OCIIyrOBYBaHHS MacOBOrO TYpH3MY 3a Tpa-
JULIHAMY 1 crieru)iYHIME HATIPSIMAMU TYPUCTUIHOT
IISUILHOCTI.

BucaoBku. Typusm — npiopuTeTHa raiy3b KOHO-
MIKH, MOB’S13aHa 3 PO3B’sI3aHHAM COLIAJBHUX 3aBIaHb
IIOJI0 CTBOPCHHS HOBHUX POOOYMX MICI[b, TOOTO 3aifHs-
TICTIO HacelicHHs. PoO3B’si3aHHS 3aBIaHb y paMKax
PO3poOIIeHOT KOHIIETIIii Ma€e 3MiHCHIOBATHCS Y IITHPO-
KOMY J1iara3oHi — BiJl iHBEeHTapu3allil HASBHUX TypPHCT-
CbKHX pECcypCiB paiioHy 10 MapKeTHHIY, PEKJIaMHu Ta
cTBOpeHHsT OpeHmy. Po3pobieHa KOHIEMINS MOBHOIO
MIpOIO € YaCTHHOIO CUCTEMH YIPABIIHHS ITPOEKTAMH:
BOHA BU3HAYAE TIOCIIIIOBHICTh MPOEKTYBAHHS KOHKPET-
HOTO TYPUCTCBHKOIO IMPOIYKTY, SIKHH 3aBEPIIYETHCS Y
BUIJISI/II TOBapy, TOOTO mpoekty. Takum YuHOM, PO3-
pOOKa TYPHUCTCHKOTO TMPOAYKTY SIK HPOEKTY IEPEBO-
JIUTH TYpPUCTCHKY IHIYCTPIIO Ha SIKICHO HOBHWI{, BUILIMI
PiBEHb, CTABIITYM 1X B OJMH DS/ 3 IHIIMMH Cy4aCHHMH
BUCOKOTEXHOJIOTIYHUMH TaITy3sIMH €KOHOMIKH.
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OO CROFT T ZOCROF SO CROFT I SOCR COF OO CR S
A 3pobue yce, wio miz; xail Xmo moxe, 3pobume Kpaue”.

Oeidiii
PUMCHKUIL noem

A e6axaro, wo Auwe mu cami 610n0610dAbHI 3a C6lil 6ubip, | MU NOBUHHI NPUTHAMU HACATOKU
KOoKHOT ctipasu, cA06a, | 0yMKU, SKI BUHUKIAU 8 HAC NPOMSIZ0M YCb020 HAUL020 Kumms.

Eaizabem Kpobaep-Pocc
AMEPUKIHCLKA 8UeHd, TICUXOA0Z

“Odne cyono pyxaemuvcs na cXio, a inwe Ha 3axio
3 MUMU XK CAMUMU 6TMPAMU, U0 HATOBHIOIOMb BIMPUAA.

Habip eimpus, a ne cura bypi
2060pumb HAM, KYOU PYXAMUCSL.
AK MOPCHKL 61mpuL X6UAL HACY;

110 Hecymb Hac eneped uepes Kumms,

1le noKAUK Oyul, W0 6USHAUAE HAULY Meny,

A uu necnoxiii, abo bopomwby?”

Eara Biarep BIAKOKCE
AMEPUKIHCOKA NUCOMEHHULS, noemecd
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